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Lakeside Violence and Aggression Policy


1 INTRODUCTION

Lakeside School has always prided itself on the support it gives to staff and this has always been highlighted in Investors in People reviews. 

“Management style is very much ‘open door’ but also allowing staff autonomy in their roles. Staff members commented that there are plenty of opportunities to discuss any issues with management as and when they appear”.  IIP report
All staff interviewed stated that they felt valued and appreciated. “Judith and Gill really appreciate what you do and they treat us all with enormous respect”.    IIP report
There is a strong team ethos – a supportive environment that staff appreciate. This policy intends to formalize the procedures that take place to provide staff with support following serious incidents involving challenging behaviours.

                               __________________________________________
2. OVERVIEW

Lakeside is a school for pupils aged 2-19 with severe and complex learning difficulties including autism. Problems with behavior go hand in hand with these other difficulties for a significant proportion of our students. It is seen as an integral part of our job to help students with these difficulties.

However staff have a right to work in a place where they can feel safe and marrying these two needs – of the students and the staff -  is not always an easy task.

“In some settings employees often work with young people who present very difficult and challenging behaviour. However, this does not condone violence and aggression towards employees it is not an expectation of their employment”

                                                Herts Health and Safety Manual: Policy and Guidance for Schools 

In dealing with pupils with challenging behaviours we will always ask the question as to the reason for the behavior. Where behavior is not deliberate and is a direct result of lack of understanding, stress or anxiety on the part of the child it will always be treated differently from behaviour that is deliberate, planned or targeted and done with understanding and the intention to hurt. Any child who does this will not be treated any differently simply because they have additional learning needs.

In respect of this policy it needs to consider behaviours of both types as even behaviours which were not deliberate can be physically damaging and emotionally difficult to deal with. The difference will come in the way the school disciplines the student concerned and that will be covered by the Exclusions section of the Behaviour policy, but will be touched on in this document.
3. PREVENTATIVE WORK

In terms of working with children and young people with challenging behaviour the first stages will always be to try and help them understand what is acceptable behavior, by having such behaviour modelled,  through class work, through the use of the School Rules as reminders and guides to behavior. Our children cannot be expected to understand what is appropriate – they need to have this taught. The school ethos, the Positive Behaviour Policy, the School Rules, which were written by the students, and the Home / School Agreement all play their part in trying to effect a change in behavior.
However there may come  a time when all these strategies for positive reinforcement have failed and there is a need to take other forms of action to keep staff and students safe. 

This is often the case when students become older and stronger. It is particularly – but not solely – a problem with students with autism because when they become stressed it can be impossible to reason with them verbally, and visual strategies may not be sufficient. Because these pupils also have severe learning difficulties their only way of expressing their extreme anxiety at that time may be through physical violence.  It can be an increasing issue where we have failed to establish consistent management at home and at school. 

“Where employees work with young people who do not understand the concept of violent behaviour, additional control measures may be necessary whilst work continues to try and effect change in the behaviour.”                       Health and Safety Manual: Policy and Guidance for Schools 

3.1 Behaviour Management Plan / Anxiety Plans
A first step to helping children overcome problems with challenging behaviour is to develop a Behaviour Management Plan. Key to developing this plan will be a discussion between all concerned staff – with input from the Autism team where applicable. The plan will identify the key area of behaviour that needs to be addressed, the triggers for the behaviours and ways in which the behaviour should be addressed so as to provide a consistent approach. This plan will be agreed with parents and approved by the headteacher. Consistent handling at home and at school and support from parents for policies that are being used at school are  a key part to our work in this area.
In the same way Anxiety Plans will be developed for pupils with Autism where stress is the trigger for challenging behaviour. These plans will again look for triggers and suggest tried and tested methods of de-escalation and calming. 

3.2 Panic Alarms
In order that staff can feel safe and supported there are panic alarms in each classroom. These sound a loud alarm in the management corridor and will always result in a  member of the management team arriving immediately or with a slight delay as office staff locate them. Priority is given to these alarms and the head and deputy will leave meetings of any nature to attend them. 
3.3 Herts Steps 
All school staff without exception are trained in the Herts Steps method of Behavior Management. All staff understands that Physical Intervention is a last resort and should be taken only to prevent harm - to the child or to others and not as a punishment. PI should be used to escort a child to a place of safety or to hold them when they are unable to control their own behavior. Interventions will not be used, except on a first time emergency situation, unless pupils have a Herts Steps Risk Assessment. 
Staff must remember that for pupils with autism the close contact of physical  holds may be counter productive. 
3.4 Time Out 
Since taking advice from the LA working party Lakeside has stopped the use of the seclusion Time Out. Pupils may require time out of the classroom for a variety of reasons and staff will know, for each child, how and where this can best be managed. Time out from the stress of the classroom can be done through the use of the quiet work room, where pupils can work one to one with a member of staff in a distraction free room which will de-escalate behavior. However when behavior becomes unsafe this is not a suitable option.
3.5 Protective Clothing 

Where positive work on developing appropriate behavior is not producing desired results, and before any major incident has taken place, staff may need to take some preventative actions to prevent them being hurt.  Protective clothing may be a first step to take at this stage of the process.
“Through the risk assessment process some of the following equipment, or similar, may be appropriate where a high risk has been identified:

· Chest guard – to prevent pinching/biting

· Genital guard – to prevent pinching/kicking

· Wrist guards – to prevent biting

· Baseball caps – to prevent hair pulling”   

                                               Herts. Health and Safety Manual: Policy and Guidance for Schools 

4 SERIOUS INCIDENTS
However, experience has shown that there will be times when all the preventative and pro-active measures have not been successful and a serious incident occurs. This may be a child attacking another child, or a member of staff. It may be a child causing serious self harm that is disturbing to those around him /her.
4.1 Dealing with the incident

In the event of serious incident happening on the school premises class staff will

· sound the panic alarm.

· Use Herts Steps or other appropriate strategies until help arrives

· Evacuate the room if necessary of all children and staff that are not required

· one or more members of the senior management team will respond and at that point they will assume responsibility for the situation – having full regard for the fact that the class staff have the greatest knowledge and understanding of the child concerned.

· Member of SLT will bring in all necessary staff to manage the situation, calling on expertise from the autism team if necessary. This will become  a priority situation in school and other staff teams may need to lend support.
· If necessary Member of the SLT will then send all other children out of the room with sufficient staff to manage them and those staff will be responsible for finding an alternative venue and ensuring that children feel safe and secure. Other classes may need to provide room.

· Member of the SLT and staff left to deal with the serious incident will use whatever is appropriate to that child and that situation to contain the incident. Herts Steps holds will be used if this is safe – either to restrain the child or to escort the child to a safer place. Where a child is being violent Time Out could be the only  solution as it places everyone in the safest situation including the child and gives  a little distance for the ‘cooling down’ to begin. Without a dedicated room staff will need to engineer a suitable space. 
· Where the child cannot be restrained or escorted to safety he / she may be left alone in the classroom providing there is no escape route outside and that he/ she can be fully observed and monitored by staff outside the door. Doors may not be locked. Every effort should be made to ensure the child’s safety. Damage to school equipment is less serious than damage to staff or other children but damaged equipment may cause harm to the child involved and this has to be monitored and prevented. 
· The child needs to be given space to calm down, or needs to be ‘talked down’ depending on the needs of the particular child. The member of the SLT will discuss with class staff who is the most appropriate person to talk to the child. 

· When the child is calm enough to move to the next step the member of the SLT will decide what that is. It may be to go to a different place to finish calming, it may be to be collected by a parent and go home. This will depend on each situation and each child. The next step may be Exclusion and this is covered below.

4.2 Following the Incident

4.2,1 Other Children  
It is essential that the other children are supported through this process. This may not be with their own class staff – see below. They need to have the situation managed as lightly as possible – not causing them more concern than necessary. However staff must be alert to children having real worries about the situation they may have witnessed and having the chance to talk through their fears, explaining how and why they are safe and what will happen next. Parents should be informed if children are upset. The SLT will take responsibility for notifying parents. 
4.2,2 Staff  
One member of staff with knowledge of the child at the centre of the incident needs to be on hand – it does not need to be the same member of staff throughout. It is essential that the member of the SLT in charge has the best information on the child. Without that information people dealing with the situation could escalate not defuse matters by handling it in manner that is not appropriate for that child.  However all other staff that can be released will be released immediately, they can chose at that point to stay to support the other class children or go to a place to recover. 
Following an incident – or during the incident for staff that can come away from it – staff first and foremost will offered a quiet and private place to go – where they can have a cup of tea or whatever will help them to calm and take stock.  This should not be the staff room for two reasons. It is not conducive to calming down to be around too many people all offering well intentioned but possibly not helpful advice. It is not appropriate for a range of staff to be – in effect – discussing the behavior of the child concerned. 

Any injuries would be dealt with by the school nurse of First Aiders.

Any staff who is injured or distressed will be offered the chance to leave school for the day – following an opportunity to talk through their problems and once a member of the SLT was convinced that they were fit to get themselves home. Where necessary they would be driven home.  

All staff concerned in the incident will be offered an immediate chance to talk to a member of the SLT. This will be to discuss:

· their needs for support, advice or counselling

· what will happen in respect of the child

Lakeside is enrolled in the LA supported counselling scheme and staff can be offered face to face or telephone counselling through this service.
Staff need to have the opportunity to talk to the management team about their capacity to handle the child in the future and to seek solutions that will keep all staff and children safe whilst the school discharges its legal obligation of education to the child with challenging behavior.

4.2.3 Parents
Following an incident school staff will work closely with the parents of the child with challenging behaviours. A partnership with parents is essential to help the child deal with these behaviours and understand the consequences of his / her action. It is essential that this child is well supported, and that the reasons for the behaviour are understood. Parents and teachers will work together to effect an improvement and prevent a repetition of the incident.

Parents of the children who may have been affected by the incident will be informed so that they can ensure their child’s well being is not compromised. School staff will work with these parents to ensure that they are confident that their child’s emotional well being is safeguarded and promoted. 

5 Consequences for the Child Concerned 
This takes us back to the situation described at the head of this document about the reasons for the incident and the intentionality behind the incident. This decision has to be taken by the headteacher in discussion with the class teacher, in the light of previous incidents, and in line with the county Exclusions Policy.

Where everyone is agreed that the incident did not happen with intent to cause harm and stemmed directly from the child’s level of cognitive functioning and/or the stress caused by autism, discipline, education  or support will be matched to the child’s needs and remain in house.
However where  there was  intentionality behind the incident, a deliberate attempt to hurt or injure, the exclusions Policy will be followed. Exclusions will be fixed term or permanent  depending on the child’s previous history and the severity of the incident. The child’s learning difficulties and/or autism will always be taken into account. 
